[bookmark: _GoBack](Helps Team Name) ____________________Team Information sheet

Project Name:_________________________________

Project Date:	___________________________________	

Coordinator:	________________________________________

Assistant Coordinator: ________________________________
	
Objectives:  (What my team plans to accomplish? What need are we fulfilling or problem we are solving?) Things we can check off at the end of the project as an evaluation tool)

1.  _______________________________________________________________________________

2. _______________________________________________________________________________
	
                   
Performance criteria: (What tasks must my group do to accomplish our objectives? These should be specific duties to perform—sometimes even minute details (even if they seem redundant) should be listed.  ***Be sure to include distributing this TIS to your team.***
1.  _______________________________________________________________________________

2. _______________________________________________________________________________

3.  _______________________________________________________________________________

4. _______________________________________________________________________________

Deliverables:  What items must my team deliver to others and to our team members to fulfill our performance criteria?  Each deliverable must have a deadline (What date must it be delivered?) List the item, to whom it must be delivered and the delivery date?
1.  _______________________________________________________________________________

2. _______________________________________________________________________________

3.  _______________________________________________________________________________

4. _______________________________________________________________________________

Team Assignments:  List specific duties and names of persons performing the duties.  This area would include clean up duties before and after service, as well as any set up duties.
Additional Information:  Might be attire, might be specific seating area or parking area, etc.
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